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}l4ay 2,2007

The Honorable Robert M. Gates
Secretary of Defense
1000 Defense Pentagon
Washington, DC 2030I

Dear Mr. Secretary:

Over the past year, a series of governmental assessments and press accounts have
reported serious problems with the Expeditionary Fighting Vehicle (EFV), the amphibious
assault vehicle currently being developed for the Marine Corps.

These problems include increased acquisition cost estimates, I schedule delays,2 design
and technology hurdles,3 and poor reliability.4 According to published accounts, an independent
review of the EFV concluded that the contractor, General Dynamics, "seems to be focused on
production rather than on solving significant design and engineering problems." The same report

I Department of Defense, ,94R Program Acquisition Cost Summary As Of Date;
December 3I, 2006 (online athttp:llwww.defenselink.mil/news/Apr2007ld20070409sars.pdf)
(accessed Apr.26,2007) (reporting that acquisition costs have increased by nearly $4 billion,
from $8.7 billion in Decemb er 2000 to $ 1 1 .9 billion in December 2006).

'U.S. Government Accountability Office, Defense Acquisitions; The Expeditionary
Fighting Vehicle Encountered Dfficulties in Design Demonstration and Faces Future Risks
(May 2006) (GAO-06-349) (reporting that the schedule has grown 35o/o, or 4 years, since 2000).

3 U.S. Government Accountability Offrce, Defense Acquisitions; The Expeditionary
Fighting VehÌcle Encountered Dfficulties in Design Demonstration and Faces Future Risks
(May 2006) (GAO-06-349) (reporting that problems with the vehicle's hydraulic systems
resulted in leaks "from all sources," while the bow flap has repeatedly failed in testing).

a Problems Stall Pentagon's New Fighting Vehicle, V/ashington Post (Feb .7,2007)
(reporting that the EFV breaks down approximately every 4 %hours). See ølso U.S. Marine
EFV Delivery, Delayed to 2015 and Costs Double, DefenseNews.com (Mar. 14,2007) (online at
http://defensenews.com./story.php?F:2622633&.C:nawvar) (reporting that an internal defense
review found "limited evidence" that the vehicle could meet reliability requirements).
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recommended that the Department consider recovering some of the $80 million in bonuses and

award fees paid to General Dynamics.t Instead, the Department awarded General Dynamics an

additional $144 million contract in March 2007 to continue its work on the EFV.o

As part of the Committee's ongoing oversight of contract management at the Department

of Defense, I am writing to request copies of the following documents related to the EFV:

1. All audits, reports, and analyses relating to contractor practices under this contract,
including reports issued by consultants;

2. All assessments, evaluations, and reports relating to contractor compensation
determinations;

3. All audits, reports, and analyses relating to the operational requirements, testing, andlor
evaluation of the EFV, including reports prepared by consultants;

4. All audits, reports, and analyses relating to the progtam's practice of co-locating
government and contractor personnel;

5. All materials submitted in response to the Sources Sought Notice dated February 5,2007,
for an EFV design concept (M67854070032), and all documents related to the evaluation
of those materials, including cost and price evaluations;

6. A list of the names and employers of all Department contractor personnel involved with
the preparation, administration, processing, evaluation, management, or oversight of the
EFV contract;

7. A list of the names of all contractor personnel involved with the EFV program, including
both Department contractor personnel and personnel employed by General Dynamics or
any of its subsidiaries, subcontractors, or affiliates, who were formerly employed by the
Department; and

8. A current orgarizational chart forthe EFV program office.

The Committee requests that you provide these documents as soon as possible, but in no
case later than Friday, May 1812007. If you determine that you will be unable to make a
complete production by this date, please contact Committee staff to discuss possible
modif,rcations to this schedule. The Committee also requests a briefing on the EFV program.

5 Problems Stall Pentagon's New Fighting Vehícle, V/ashinglon Post (Feb. 7, 2007).

6 USMC Continues Amphibious Vehicle Funding, United Press International (Mar.20,
2007).
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The Committee on Oversight and Government Reform is the principal oversight
committee in the House of Representatives and has broad oversight jurisdiction as set forth in
House Rule X. An attachment to this letter provides additional information on how to respond to

the Committee's request.

If you have any questions regarding this request, please contact David Rapallo or
Margaret Daum with the Committee staff at (202) 225-5420.

Sincerely,

(aa.u)q&*
Henry A. Waxman
Chairman

Enclosure

cc: Tom Davis
Ranking Minority Member










